The most important information about the PMP loudspeaker service for English-speaking readers:
I would like to inform people interested in my services that due to the age (65) and the difficult market situation related to the pandemic, the company's activity is currently very limited. Please also limit possible contacts only to e-mail correspondence - I do not speak English.
The range of the company's operations is limited to the territory of Poland, but sometimes the website is also visited by people from abroad, and since I do not speak English, it was easiest for me to prepare a translation and place it on the website. The following text is an automatic translation of excerpts from the first part of the speaker repair services material. It contains the most important information- from the beginning of the tab to the place described as:
SERWIS GŁOŚNIKOWY – ROZWINIĘCIE TEMATU
(speaker service - development of the topic)
I intentionally do not include photos here, but inform in the text that they are available in the Polish version (index - photo)
Caution !
Since this tab is very large, I am making available its version in PDF format, which will also enable reading "off line".There is no way to use internal links then and the website looks a bit worse, especially when it comes to photos, but this is how automatic "reformatting" works. However, the content is so readable that interested people will surely appreciate this option. For convenience and to reduce the size of files, I have divided the tab into two parts. The first file (27.3 MB, 31 pages) contains basic information and more detailed descriptions of technologies and principles used in the website, i.e. the content of the tab from its beginning to the point where the part showing examples of repairs of specific transducers begins. The second file (62.2 MB, 82 pages) is the presentation of the service work and some interesting facts at the end.
Ladies and gentlemen,
Before contacting you personally in matters related to speaker repairs, please read the information contained in this tab first, or at least with the information that I have placed at the beginning as the most important and which clearly define the scope of my services. I have highlighted particularly important issues in bold or red text. In the further part of the page, I am developing this introductory information for those of you who, after reading the introduction, will still be interested in my offer. People who decide to write or call me, please confirm that they are familiar with the rules of my website and by the way, I would like to remind you that I do not reply to anonymous messages and do not provide any information in the form of text messages.I declare that I treat all telephone calls regarding the website services only as preliminary information for both parties, and only bilateral arrangements are binding for me, confirmed in e-mail correspondence.
The PMP company does not service home Hi-Fi or car speakers, speakers used in studio monitors, tweeters (including drivers). It also does not service loudspeakers from domestic (polish) producers, which are usually made of poor quality "made in China" components and repairs of which are a waste of time and professional components. In connection with the above, please do not send any inquiries to the company regarding the servicing of the above-mentioned types of transducers. The PMP service offers only full regeneration of professional loudspeakers for a typical stage and only in diameter 10; 12; 15 & 18 inches. It does not install original (branded) repair kits and their replacements. It uses only its own components and this applies to absolutely every element of the speaker. If the service decides that it does not have its own components suitable for the regeneration of a given type of loudspeaker, it does not undertake the service, as it is assumed that only using its own components, it can be 100% responsible for the quality of the work performed.
The entire range of loudspeaker components (limited to the 4 types listed above) is made by the company exclusively for its own production and service needs and does not sell them separately. I would like to emphasize very clearly that in PMP it is not possible to purchase even single pieces of cones, suspensions, dust caps or coils and that these rules are not subject to any "negotiation".
The service does not offer separate sale of recone kits, both for PMP and other companies, even if the customer would like to purchase them for the price of the complete service, which is valid for a given type of speaker. It also does not sell materials used for service purposes, such as adhesives, impregnants, etc., and does not provide any information on topics related to technological issues, except for those contained on the company's website. The regeneration of the loudspeaker at the PMP service always consists in replacing all the moving parts of the transducer. The above should be understood as meaning that the company does not deal with any "partial" repairs, such as rewinding the coils, replacing the cones, suspensions, spiders etc. As with purchasing components, requests for this type of repair are pointless. Each speaker repaired in the PMP service can be treated as a new one and it is worth knowing that in the case of many drivers (even those from the high-end price range) their quality and reliability after regeneration carried out according to my standards often exceeds the original product, and in no case is it worse.
The PMP company does not run a "loudspeaker ambulance". Service by collecting damaged speakers for some time and then repairing them "in bulk". So it is not possible to repair damaged drivers "on the spot", which I want to emphasize clearly, because I often get questions on this matter. Recovery cycles usually occur in late spring and fall.  The only possibility of a quick repair is when I have "in stock" a repair kit for a given type of transducer, which sometimes happens with some popular models. However, it is standard at PMP to accept orders for repairs well in advance. In matters of service, you can of course contact me at any time so that I can properly plan the work, which always involves the implementation of a specific number of repair components. This is especially true when someone would like to repair a larger number of speakers of one type.
For more detailed information on the possibility of repairing damaged speakers, please send an e-mail to the address provided in the "Contact" tab and specify the speakers in it, so that I can initially respond to the topic. There is no need to describe the symptoms of damage in detail, because all the components of the loudspeaker are dismantled and replaced with a new recone kit at the service. I recommend that you deliver complete speakers to the service whenever possible, because incompetent dismantling of components may cause additional problems during the repair, and thus increase its costs. Damaged speakers are best delivered and picked up from the service in person, because I know from experience that damage to the transport is not uncommon. The technical condition of the loudspeakers delivered for repair is irrelevant, provided that they have undamaged baskets and efficient, non-corroded and properly assembled (a gap of equal width around the entire circumference) magnetic circuits. All other components are disassembled and end up in the bin, and sometimes to the company's "museum", where they serve as examples of how not to repair speakers, or illustrate the weaknesses of factory solutions. In the photo below I present diaphragms disassembled from drivers with a diameter of 18 inches, from manufacturers such as Eminence, Beyma, B&C, EV, JBL, McCauley, RCF and others: (photo)
The website presents in detail in a descriptive form and documents with photographs many examples of the repairs carried out, which makes it easier for potential customers to decide whether to use the services offered. In the further part of the tab there is a link that redirects you to the place where you can read these materials with one click. In the photos below you can see 18 "speakers from JBL and B&C, and 15" drivers from B&C, Beyma, Electro-Voice, JBL, Peavey and Sica, refurbished at PMP service: (photo)
By browsing the gallery below, you can easily notice that the PMP website also pays great attention to the issue of "aesthetics" of the work performed. In contrast, in the further part of the tab I publish examples of "joyful creativity" of various repairmen, which show how much you can "screw up" each speaker: (photo)
Transducers with high power and diameters, manufactured by the world's leading manufacturers, relatively most often find their way to the PMP service, because the company has been successfully specializing in their repairs for years. Such loudspeakers require a special approach and the use of the most advanced technologies to ensure their reliability and long-term, trouble-free operation. With 3 types of 18 "diaphragms, 6 types of 15" diaphragms and a large selection of  suspensions and spiders, as well as having mastered the technology of making the most durable coils used in the loudspeaker industry, the service is able to regenerate most of such loudspeakers on the market, independently from the company and production date. (photo)
At this point, it is worth adding that the special technology of making proprietary cones, improved for over 30 years, means that so far none of them has been mechanically damaged during the loudspeaker's operation, and people knowledgeable in the subject know that this problem affects a lot companies, even those very well-known and reputable, and is especially noticeable in the case of subwoofers. When regenerating a larger group of loudspeakers of one type, the PMP company is also able to produce cones with parameters other than those used by it as standard, i.e. more massive (heavier), or on the contrary, which of course no one else offers. However, even the "ordinary" ones are characterized by very high mechanical strength, as evidenced by the photo, in which the two deepest 18” cones were loaded with a weight of 50 kg, without any damage to themselves and the suspensions, while the weight of each of them is only approx. 100g: (photo)
The service basically does not repair popular (budget) class speakers, regardless of their manufacturer. The above should be understood as meaning that the cost of repairing a loudspeaker belonging to such a group of products often exceeds the price of a new unit, so although it is usually technically possible, it usually turns out to be unprofitable. However, it is always worth asking my opinion as to its sense in a specific case, because there are loudspeakers from this group on the market, which after "tweaking" gain a completely new quality for me and can then serve for many years. It is worth knowing that the purchase price is not always the most important criterion for belonging a loudspeaker to a given product class, especially when it comes to second-hand equipment. I emphasize that all the loudspeakers remanufactured on the site are subject to the same technological regimes and technical control, regardless of the type, manufacturer and price group to which they can be classified. After repair, each loudspeaker is equipped with a special company sticker, described in detail further in the tab.
I definitely recommend regenerating the speakers in pairs, if someone uses such a set, even in a situation where only one driver has been damaged. If someone would like to repair only one speaker from the set, I suggest looking for an original repair kit and ask another specialist for its replacement.
Below I would like to draw your attention to the aspects that make the PMP speaker service an absolute sensation, not only on a national scale:
The most important fact is that the company equips all remanufactured speakers only with components manufactured in-house, the quality of which is so high that the repaired speakers practically never return to the service. When writing about components, I mean every element of the loudspeaker, i.e. diaphragms, lower and upper suspensions, dust caps, coils and their frames. PMP has its own dies for pressing membranes and suspensions as well as its own, original technology of their production, developed in "home" conditions for over 30 years. With a large assortment of these components (only diaphragms over 20 models), it is able to repair the vast majority of professional loudspeakers available on the market, regardless of the date of their production. If the site receives more speakers, for which it is necessary to make an element that is not "in stock" (eg atypical spider), the company produces a new matrix and at this point the given type of speaker can be regenerated without any problems. The photo below shows only a small part of the PMP speaker components: (photo)
When it comes to  coils frame, PMP is probably the only company in the world that has never, in its entire history, made a single frame from a material other than glass fibre. In the further part of the tab, I discuss in detail the technological nuances related to the production of speaker coils and explain the reasons for their damage. In the photo taken today, I show a family of PMP coils from different periods of activity and I emphasize that some of them are already around 25 years old: (photo)
Also thanks to the exceptional quality of the coils, today you can find PMP speakers on the market (both own and remanufactured in the service), which customers have been using without failure since the mid-90s. Technology of manufacturing coils wound on both sides (inside-outside) and not only in their own loudspeakers, but also equips some transducers with such coils, which in many cases significantly increases their power and reliability, compared to the factory version. All PMP loudspeaker coils are made in the wet technology process, in contrast to the cost-effective self-sintering wire technology, which significantly reduces the reliability of the loudspeakers and is one of the biggest failures in the industry. During the tedious and laborious, manual process, the winding of the coils, the entire frame and windings are repeatedly covered with a special thermosetting varnish (it is not an epoxy resin), and then completely heated at a temperature of min. 200 degrees. The company has also developed several other solutions to increase the reliability of the coils, which I describe in detail later in the tab. It is also worth mentioning that already at the end of the last century, some PMP speakers were equipped with flat wire coils which average craftsmen could only dream of. In the photo below, a group of PMP coils of different diameters, wound in this way, of course on fiberglass frames. These are coils that are left over from old stock and are around 20 years old: (photo)
People interested in the technologies used in the company, I also invite you to the page devoted to PMP speakers, which have been produced in very small quantities since the beginning of the 90s:
https://pmpproaudio.pl/oferta/glosnikipmp/
I do not provide any information as to the "coordinates" for other professionals and companies dealing in speaker repair, their production and distribution of speaker components. It is important because I am asked about it relatively often when I do not undertake the service myself. But in this tab I show examples of service activities of various "specialists" and personally I recommend avoiding such specialists with the widest possible arc. I do not undertake an evaluation of any technical projects concerning loudspeaker technology, no matter how interesting they seem to their authors. This applies to both the speakers themselves and the housings that work with them. I also do not provide any individual advice in the above-mentioned scope. The cost of repair is each time determined individually, after the customer provides accurate data on the speakers owned. It depends on several factors, but always involves the complete regeneration of the converter. For many types of loudspeakers that have already been serviced and my own products, I can provide the price immediately, but in other cases, I provide the exact information only after delivering the drivers to the service. I would also like to inform you that I do not apply any "discounts" in the case of repairs of more than one speaker model. In the further part of the tab I provide more information about the costs of services in the PMP website.
Some of the previously purchased and remanufactured speakers are occasionally offered for sale, unlike my own, manufactured exclusively for the needs of company speakers, which you can read about here. People interested in regenerated loudspeakers can always ask me what I currently have "in stock" and with a high probability it can be assumed that there will always be something interesting. You can also order packages with such speakers, and in many cases it will be a very profitable investment, considering the prices of original speaker sets equipped with such drivers. Since many people visiting the PMP website often ask questions about the subject of repair and construction of speakers and speaker enclosures , below I have compiled my articles on this subject, which have so far appeared in print in the magazines Estrada i Studio, Muzyka i Technologia , and Live Sound:
(24 PDF files on the Polish version)
These materials, combined with the wealth of information contained on the website in both tabs about the speakers, give everyone the opportunity to gain a solid portion of knowledge in this field, and also completely free of charge. It is worth noting that the first of these articles was published almost a quarter of a century ago, and my experience in making my own loudspeakers goes back about 10 years. On the other hand, 2018 was the 40th anniversary of building my first stage speaker enclosure. The services provided by PMP in the field of loudspeaker repairs are "subject to" many limitations and reservations, and therefore I want people seriously interested in this offer to read the entire material presented here carefully.
On the occasion of modernizing the PMP website and creating a separate tab dedicated to speaker repairs, I enriched it with specific examples of service works that contain detailed descriptions of repair procedures, supported by extensive photographic documentation, there are several hundred photos and a lot of descriptive text material, which makes it that the speaker repair tab is the most extensive part of my website. I can assure you that such a rich documentation of repair procedures will not be found anywhere else on the Internet, and in addition to discussing professionally performed repairs, you can see many examples of craftsmanship, i.e. see photos and descriptions of speakers that they have tried ineptly repairing various "specialists", mostly with a deplorable effect. In the last 25 years, I have repaired, among others, loudspeakers from companies such as 18 Sound, Bag-End, Beyma, B&C, Celestion, Electro-Voice, Eminence, EVM, Fane, Fostex, Gauss, JBL, McCauley, Peavey, RCF, RFT and many others, including those that only brand their drivers with their own logos and are made for them by other manufacturers.
A specific group of transducers are guitar speakers, which the PMP company at the time produced and installed in guitar amplifiers of its own production, and these speakers also enjoyed an excellent reputation, which can be read, for example, in the guest book. So I would like to inform you that I have one model of my own 12” guitar cone, which is a slightly modified copy of Kurt Mueller cones, used e.g. in Celestion loudspeakers, already in the 70s of the last century. It fits many guitar speakers on the market and what important, it allows the use of coils with a diameter of 1” to 2.5”.You can also use a different upper suspension in this cone, i.e. a fabric spring (CE version) and not the one shown in the photos, i.e. a classic guitar variant (PE). Some companies, such as EV or Peavey, used in their guitar speakers just such a variant and a slightly "unusual" coil with a diameter of 2.5” mm for such transducers. At the other end of the coil size there are, for example, drivers RFT from the heyday of the GDR. Such loudspeakers (although with some reservations) I also regenerate on request, which can be seen in the section presenting examples of specific repairs. However, I would like to draw your attention to the fact that the sonic issues are the most important for many guitarists, and in this case it is difficult to guarantee that the sound of the speaker after regeneration will be the same as in the original equipment. In the gallery below I present some photos where you can see a comparison of the PMP cone with the Celestion version. (photo)
To make it easier to find repair examples for specific speaker models, I have created an internal link, which, when clicked, immediately directs you to the appropriate place in the tab:
https://pmpproaudio.pl/oferta/naprawa-glosnikow/#przyklady_prac_serwisowych
(speaker repair-examples of service work)
Moving here, you can see many transducers from the world's leading manufacturers, which have been completely renovated at PMP, using only its own components. As I have emphasized several times, I say with full responsibility for words that no one else will offer you such a service, not only in Poland. Why? Simply because no service has its own technology to manufacture all loudspeaker components and must purchase these components from external suppliers, which in turn means that their quality and "compatibility" often leaves much to be desired. At the bottom of the page, I present various curiosities, such as examples of fake brand speakers, or drivers that I found worth showing for various reasons, e.g. because of their parameters or original design. By clicking on the link, you can immediately go to this place:
https://pmpproaudio.pl/oferta/naprawa-glosnikow/#podrobki
(speaker repairing - fakes, interests and various "inventions")
